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B.Com. Semester-I (General) Examination, 2020 

Subject: Business Management 

(New Syllabus) 

Paper- CC-II (1.3 CG) 

 

          Time- 3 Hours        Full Marks: 60 

The figures in the margin indicate full marks. 

Candidates are required to give their answers in their own words 

as far as practicable. 

ডানদিকে নম্বরগুদ঱ ঩ূর্ণ মান দনকিণল েকর। 

঩রীক্ষার্থীকির তাকির উত্তরগুদ঱ যর্থা঴ম্ভব দনজস্ব ের্থায় দিকত ঵কব | 

1. Answer any six questions from the following.     5X6=30 

(          ছয়              ) 

(a) State the features of Management.       5 

 (বয                             )  

(b) Explain the advantages of ‘Decentralisation’.      5 

 (দবকেন্দ্রীেরকনর ঴দুবধা                 ) 

(c) Distinguish between line organisation and staff organisation.    5 

(ররদিে                                     )          

(d) State the importance of Motivation.       5 

(অনকুেরর্ার গুরুত্ব দববতৃ েকরা)  

(e) Discuss the Planning Premises.       5  

(঩দরোল্পনার অনদুমত দব঳য় ঴ম঵ূ ঴ম্পকেণ              ) 

(f) Discuss in brief feed-forward control system.       5 

(অগ্রগাদম   য়                            )   

(g) Write the advantages of long term Planning.      5 

(        য়                                

(h)Write the characteristics of Leadership.      5 

(                        )   

 

 



2 
 

2. Answer any three questions from the following.     10X3=30 

(                           ) 

(a) Discuss the major functions of Management.      10 

(বয                               )  

(b) State the functions of Staffing.       10 

(                                 )  

(c) Discuss the importance of Control.       10 

(  য়                     )  

(d) “Co-ordination is the essence of Management”. Explain     10 

(“                        ”-            ) 

(e) Discuss the importance of „Delegation of authority‟.      10 

(„                  ‟                 )   

 

--------------------------------------------------  
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B.Com. Semester-I (General) Examination, 2020 

Subject: Business Management 

Old Syllabus(CBCS) 

Paper- CC-II (1.3 CG) 

 

Time- 3 Hours        Full Marks: 60 

The figures in the margin indicate full marks. 

Candidates are required to give their answers in their own words 

as far as practicable. 

ডানদিকে নম্বরগুদ঱ পূর্ণ মান দনকিণল েকর। 

পরীক্ষার্থীকির তাকির উত্তরগুদ঱ যর্থাসম্ভব দনজস্ব ের্থায় দিকত হকব | 

 

 

1. Answer any six questions from the following.            5X6=30 

(          ছয়              )  

(a) Distinguish between Administration and Management.     5      5 

 (প্রলাসন ও বয                    েকরা) 

(b) Distinguish between systems approach and contingency approach.    5      5 

 (তন্ত্র মতবাি ও পদরদিদত সাকপকক্ষ মতবাি এর মকযয পার্থণেয েকরা) 

(c) State different types of Planning.       5 

(দবদিন্ন প্রোর পদরেল্পনা দববতৃ েকরা)  

(d) Write the aims of Business Organisation.      5 

(োরবার সংগঠন এর ঱ক্ষয সম্পকেণ  ল঱ক া)  

(e) Distinguish between Centralisation and Decentralisation.     5 

(লেদিেরন ও       েরকনর মকযয পার্থণেয েকরা)  

(f) State Maslow’s Need-Hierarchy Thoeory of motivation.     5 

 (মাসক঱ার দনড-হায়ারাদেণ  লপ্ররর্ার তত্ত্ব  দববতৃ েকরা) 

(g) Distinguish between PERT and CPM.       5 

(PERT  ও CPM এর মকযয পার্থণেয েকরা)  

(h) Write the importance of Motivation.       5 

(অনকুপ্ররর্ার গুরুত্ব ল঱ক া)  
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2. Answer any three questions from the following.           10X3=30 

(                           )  

(a) Discuss the functions of different levels of Management.      10 

(বয        দবদিন্ন যাকপর োযণাব঱ী             )  

(b) State the steps in Planning.         10 

(পদরেল্পনার দবদিন্ন যাপ বা পযণায়গু঱ী দববতৃ েকরা) 

(c) Discuss the ingredients of good Leadership.      10 

(                                  )  

(d) Discuss the requirements of a good control system.     10 

(      য়                             ) 

(e) Explain the process of selection of employees.      10 

(                 য়              )  

--------------------------- 

 


