B.Com. Semester-1 (General) Examination, 2020
Subject: Business Management
(New Syllabus)
Paper- CC-11 (1.3 CG)

Time- 3 Hours Full Marks: 60

The figures in the margin indicate full marks.
Candidates are required to give their answers in their own words
as far as practicable.
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1. Answer any six questions from the following. 5X6=30
(T @I =IO H0IT S rs)
(@) State the features of Management.
(AR @5 8 9o FE)
(b) Explain the advantages of ‘Decentralisation’.

(REalsaEa J{ur s 3@

(c) Distinguish between line organisation and staff organisation.

(EFAF ST 3 FHRN TSI N SAFT FE)
(d) State the importance of Motivation.
(CECERIEIRESNEEEIG))
(e) Discuss the Planning Premises.

(FRFEATR SIS [T SR TN AT FET)

(f) Discuss in brief feed-forward control system.
(SIS forger &S fb ST AETCA] FET)
(g) Write the advantages of long term Planning.
(S GrRTAY AT ST S ()
(h ) Write the characteristics of Leadership.

(CICERGIREES ENGIE))!



2. Answer any three questions from the following.

(QIGCIICEIEEERCIERIR))

(a) Discuss the major functions of Management.
(TFRTAE TN FTOSfT F703T FEN)

(b) State the functions of Staffing.
(3 =1 [T PR 7 T

(c) Discuss the importance of Control.
(BREGERERICIGITIRIG))

(d) “Co-ordination is the essence of Management”. Explain
(TR IFETATT STIFIRE "~ IV FET)

(e) Discuss the importance of ‘Delegation of authority’.

(‘F0F I AT 8FF ANCAT FE)
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1. Answer any six questions from the following. 5X6=30
(T FTEAT =T JCIF Tad 1)
(@) Distinguish between Administration and Management. 5

(SFTTE 3 I N IS FE)

(b) Distinguish between systems approach and contingency approach. 5

(oF Foam 3 FH3fC TOTF FToqm AT T YFT FE)

(c) State different types of Planning. 5
(GISEERIEKIBET:RIIRE CBI6)))

(d) Write the aims of Business Organisation. 5
(FITIE SESTST AT T ST (7T

(e) Distinguish between Centralisation and Decentralisation. 5
(FFaFaa 8 fAaIFaEd Ny MAF FE)

(f) State Maslow’s Need-Hierarchy Thoeory of motivation. 5

TENE TS -TAEIF (FFnF e e F@)
(9) Distinguish between PERT and CPM. 5

(PERT 8 CPM AT N(&fS I F&@T)

(h) Write the importance of Motivation. 5

(SN ST (M)



2. Answer any three questions from the following.

(T @& fSafb ST Sad i)

(a) Discuss the functions of different levels of Management.

(TN ST 40T FIAIA ST FET)

(b) State the steps in Planning.
(IfFFaaa fAfew &1t a1 HEs [ige @)

(c) Discuss the ingredients of good Leadership.
(ST (TS ST SR e FN)

(d) Discuss the requirements of a good control system.

(T3 foITFT T[T TESA SNEGAT FET)

(e) Explain the process of selection of employees.

(F fFAeEa FfFmmfe I Fam)
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